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Draft 
Finance Committee Meeting Minutes 

 
February 16, 2016 
TEAO Room 200 

7:00 P.M. 
 
Attending all or part of the meeting: 
 
Board Committee Members: Virginia Lastner, Chair, Kevin Buraks, Todd Kantorczyk, 

Roberta Hotinski 
 
Other Board Members: Douglas Carlson, Rev. Scott Dorsey, Edward Sweeney, 

Kate Murphy, Michele Burger 
 
T/E School District Representatives: Dr. Rich Gusick, Dr. Andrea Chipego, Jeanne Pocalyko, 

Art McDonnell, David Francella, Dr. Wendy Towle, Mark 
Cataldi, Dr. Mike Szymendera 

 
Other: None 
   
Community Members:     Christine Wright, Julie Lindberg, Peg Layden, Douglas 

Anestad, Wendy DeMarco, Liliane Min, Jerry Henige, 
Jamie Lynch, Neal Colligan, Paul Eisenberg, Liz 
Mercogliano   

 
Approval of Minutes: 

 The Committee approved the minutes of the January 19, 2016 meeting.  
 
Monthly/Year to Date Financial Report – January 2016: 
  

 Mr. Francella reviewed the Treasurer’s reports for January 2016 and revenue and expenditures 
are consistent with the prior year.  

 Mr. Francella reviewed tax appeals stating there is one remaining commercial appeal for 2015-16 
has an estimated revenue loss of $39,513. 

 
FY 2016-17 Budget Development: 
 

 Mr. McDonnell presented an expenditure analysis detailing historical data, projections for the 
current year and assumptions used in the budget development to determine the 2016-17 
expenditure side of the budget.  He presented variances between the 2015-16 expenditure 
projections and the 2016-17 preliminary expenditure budget with expenditure drivers impacting 
the 2016-17 preliminary budget approved by the Board.  

 Mr. McDonnell reviewed the 2016-17 Preliminary Budget including the projected tax impact 
from the Act 1 index and referendum exceptions and budget impact items and key dates.  

 
Prior Years Budgetary Comparisons: 
 

 Mr. McDonnell reviewed the three prior fiscal years of budgetary comparisons from the Districts’ 
audited financial statements in combination with detailed variance analyses for both revenue and 
expenditures.   
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Draft 
Finance Committee Meeting Minutes 

 
 
 
Public Comment: 
 

 Douglas Anestad commented on the one to one initiative.  
 Ray Clarke commented on the Food Service report and the budget. 
 Neal Colligan commented on healthcare costs and the budget. 
 Elizabeth Mercogliano commented on aides and paras. 
 Liliane Min commented on Special Education costs. 
 Barbara Jackson commented on salary expenses. 

 
Adjournment: 
 

 The meeting adjourned at approximately 9:08 P.M. 
 
Next Meeting: 
 

The next meeting is Tuesday, March 8, 2016 at 7:00 P.M. 
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One:One Computing Initiative ‐ Implementation 
Plan
• Year 1 (2016‐17) : Grades 9 & 10  (1045 new devices)
• Year 2 (2017‐18) : Grades 9 & 12 (1053 new devices)
• Year 3 (2018‐19) : Grades 7 & 9 (1108 new devices) 

• 8th grade receives the redeployed 12th Grade device
• Year 4 (2019‐20): Grade 9 (508 new devices)

• 24/7 Access with home filtering
• BYOD option continues, software licensing TBD
• Warranty and Accidental Damage Protection (ADP) for duration of 
term

• Device Manufacturers currently being considered are DELL, HP and 
Lenovo

• Device returned to District during summer for software updates and 
maintenance
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One:One Computing Initiative ‐ Potential for 
Savings and Cost Sharing

• Currently budgeting $100,000 for purchasing Student Devices that 
could be used for the One:One Initiative 

• Family Cost Sharing through an annual fee similar to Student Activity 
fee (allowance for hardships)

• BYOD
• Textbooks
• Electrical Consumption
• Paper
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One:One Computing Initiative ‐ Family Cost 
Sharing Fee

• Annual fee of $50/year 
• Cost of Manufacturer's Warranty and ADP
• Includes Soft Costs (Set‐up, Imaging, Handling, Deployment, Case)
• Survey of Other Districts : Fees range from $40 to $100
• 6% Allowance for Hardships
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DraftOne:One Computing Initiative - Buy Option

Pros of Buy Option Cons of Buy Option
Can Sell Device for Small Return Ownership of outdated device/platform
No Interest Charges Larger Impact on Budget

Upfront Warranty/ADP Costs
Larger Fluctuation in Budget Impact

# of  Cost per Year 1  # of  Cost per Year 2  # of  Cost per Year 3  # of  Cost per Year 4 
Devices Device 2016‐17 Devices Device 2017‐18 Devices Device 2018‐19 Devices Device 2019‐20

Option 1 : Buy 

1 Device  1045 $385 $402,325
2 ADP and Warranty 1045 $170 $177,650

3 Device (estimated cost) 1053 $385 $405,405
4 ADP and Warranty 1053 $170 $179,010

5 Device (estimated cost) 1108 $385 $426,580
6 ADP and Warranty 1108 $170 $188,360

7 Device (estimated cost) 508 $385 $195,580
8 ADP and Warranty 508 $170 $86,360

9 Total Costs $579,975 $584,415 $614,940 $281,940
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DraftOne:One Computing Initiative – Lease Option

Pros of Lease Option Cons of Lease Option
No Ownership of outdated device/platform Interest Expense
No Incremental Impact to Budget in Year 1 Required to Return or Buy Device
Lesser Impact on Budget over 4 years
Could Sell Device at Lease End
Could Purchase Device at Lease End
Unit Cost less than Buy Option

# of  Cost per Year 1  # of  Cost per Year 2  # of  Cost per Year 3  # of  Cost per Year 4 
Devices Device 2016‐17 Devices Device 2017‐18 Devices Device 2018‐19 Devices Device 2019‐20

Option 2:  FMV Lease 

1 Device (4 year lease) 523 $140 $73,220 523 $140 $73,220 523 $140 $73,220 523 $140 $73,220
2 Device (3 year lease)  522 $150 $78,300 522 $150 $78,300 522 $150 $78,300
3 ADP and Warranty included

4 Device (4 year lease est. cost)   1053 $145 $152,685   1053 $145 $152,685   1053 $145 $152,685
5 ADP and Warranty included

6 Device (4 year lease est. cost)   1108 $150 $166,200   1108 $150 $166,200
7 ADP and Warranty included

8 Device (4 year lease est. cost)   508 $155 $78,740
9 ADP and Warranty included

10 Total Costs $151,520 $304,205 $470,405 $470,845
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DraftOne:One Computing Initiative

Year 1  Year 2  Year 3  Year 4 
2016‐17 2017‐18 2018‐19 2019‐20 Total

1 Option 1 : Buy  $579,975 $584,415 $614,940 $281,940 $2,061,270
2 Less:
3 Base Amount in Budget ($100,000) ($100,000) ($100,000) ($100,000) ($400,000)
4 Cost Sharing of ADP ($49,115) ($95,659) ($148,990) ($150,118) ($443,882)

5 Total Budget Impact $430,860 $388,756 $365,950 $31,822 $1,217,388

6 Option 2:  FMV Lease  $151,520 $304,205 $470,405 $470,845 $1,396,975
7 Less:
8 Base Amount in Budget ($100,000) ($100,000) ($100,000) ($100,000) ($400,000)
9 Cost Sharing of ADP ($49,115) ($95,659) ($148,990) ($150,118) ($443,882)

10 Total Budget Impact $2,405 $108,546 $221,415 $220,727 $553,093

 
11 Variance btwn Buy and Lease  $428,455 $280,210 $144,535 ($188,905) $664,295
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One:One Computing Initiative – Buy/Lease/Deploy 
Timeline

• March 2016
• Approval of Buy or Lease Option by Finance Committee 
• Board Approval of Manufacturer’s Proposal

• June 2016
• Obtain 1045 Devices

• September 2016
• Deploy 1045 Devices to Students
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One:One Computing Initiative – Financial 
Variations to Consider

• Device
• Manufacturer 
• Type  

• Fee Structure
• Adjust the Proposed fee
• Cost Sharing of Device
• No Cost Sharing of Warranty and ADP

• Warranty and ADP
• Expand to 24 hour Coverage
• Reduce to Mail‐in of Device for Servicing 
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